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TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky

Supervisor Don Knabe ‘\ Fo'_

FROM: Wendy L. Watanabe
Auditor-Controller

SUBJECT: FISCAL YEAR 2011-2012 CASH FLOW PROJECTION

Attached is the Fiscal Year 2011-2012 cash flow projection reflecting three-month actual
results and nine-month estimates. The estimated June 30, 2012 combined cash balances
for the General Fund and Hospital Funds are positive $51 million.

The County’s cash position and future outlook are currently stable. We are closely
monitoring cash flows associated with the programs which were established or impacted by
State realignment legislation. If necessary, future cash flow projections will be adjusted as
cash receipt and disbursement patterns become evident for the realignment programs.

Short-Term Outlook

The September 30, 2011 combined cash balances were positive $937 million and included
$877 million of unspent Tax and Revenue Anticipation note proceeds. The estimated
October 31, 2011 combined cash balances are positive $625 million.

We will continue to monitor the County’s cash position throughout the fiscal year and
provide monthly reports to your Board. If you have any questions, please contact me, or
your staff may call John Naimo at (213) 974-8484.
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c:  William T Fujioka, Chief Executive Officer
Mark J. Saladino, Treasurer and Tax Collector
Sachi A. Hamai, Executive Officer, Board of Supervisors
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